Sprint Retrospective Meeting Minutes 30 minutes

Attendees: Jennsy Cespedes, Michael Beall, Christopher Puglisi, Jamsher Nigmatulloev,
Eduardo Marcucci, Brandon Castano, Jose Fernandez

What went wrong?
e Did we do a good job estimating our team's velocity?
o productive, efficient, and organized sprint
e Did we do a good job estimating the points (time required) for each user story?
o We estimated the points on a trello board based on the difficulty of each feature.
e Did each team member work as scheduled?
o Making good progress so far

What went right?
e We set up a trello board and assigned each member tickets for upcoming features.

How to address the issues in the next sprint?
e How to improve the process?
o Split each feature into smaller steps for a better understanding of the feature.
e How to improve the product?
o The project can be improved by creating a cheaper and more complex prototype.



